
Financial/ Social Customer

 Financial sustainability

 Significant Social Impact

 CMP, LCMP, and Abot Kaya
scaled up

 New products delivered

 Customer satisfaction

 Partnership with existing and 

new stakeholders

Internal Business Processes Learning and Growth

 Responsive organizational 
structure and functions

 Effective and efficient IT 
supported systems and 
procedures / MIS 

 Streamlined policies and 

guidelines attuned to the 

informal settlers 
 Knowledge Management

 Increased organizational 
capabilities

 Culture of steward leadership

Goal: By 2016, 30% of the ISF families in key urban areas have obtained shelter security
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Corporate Goal: By 2016, 30% of the ISF families in key urban areas have 
obtained shelter security
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